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Agenda
   

I. Opening of Regular Council Meeting 
a. Call to Order 

     

b. Pledge of Allegiance 
     

c. Roll Call 
     

   

II. Adoption of Agenda 
   

III. Approval of Minutes 
a. Approval of the November 19, 2019 Regular Meeting Minutes 

     

b. Approval of the November 26, 2019 Special Budget Work Session Meeting Minutes 
     

   

IV. Montgomery County ED/GE Presentation 
a. First reading of proposed Resolution No. 19­26 entitled, "A Resolution authorizing a ten­

year participation agreement with the Montgomery County Economic 
Development/Government Equity (ED/GE) Program."  

     

   

V. Reports of Municipal Officers 
a. City Manager 

     

b. Finance Director 
     

1. Fund Balance 
     

c. Fire Chief 
     

d. Police Chief 
     

e. Law Director 
     

f. Mayor Chuck Letner
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Mayor Chuck Letner • Vice Mayor James Zimmerlin
Council Members: Stephen Crane • JD Fowler • Curt Schreier • Matthew Swabb • Kim Wilder

   

VI. Old Business 
a. Second reading of proposed Resolution No. 19­24 entitled, "A Resolution authorizing the 

request for an advance of taxes collected in 2020 for Tax Year 2019." 
     

   

VII. New Business 
a. First reading of proposed Resolution No. 19­27 entitled, "A Resolution to make 

appropriations for the Current Expenses and other Expenditures of the City of Brookville, 
State of Ohio, during the fiscal year ending December 31, 2020." 

     

   

VIII. Reports of Boards and Commissions 
a. JD Fowler ­ Park Board Liaison 

     

b. Curt Schreier ­ Planning Commission 
     

   

IX. Public Comments (5 minutes per speaker) 
   

X. Motion for Adjournment 

Please note: Council welcomes the comments and input of the public during  Council Meetings. In order to provide an orderly fashion in which all interested 
parties  have  an  opportunity  to  address Council, Council  has  adopted  the  following  procedure  for  citizen’s  comments  during  any  portion  of  the Council 
Meeting or Public Hearing. 

Any  citizen who wishes  to  address Council  should  state  their  name,  address  and  then  their  comments.  Speakers  should  not  approach Council Members 
without  first  obtaining  permission.  After  completion  of  their  comments,  Council  would  request  that  the  speakers  return  to  their  seat  so  that  any  other 
interested persons could then be recognized and address Council. 

The purpose of  this procedure  is  to  afford  the maximum opportunity  for  citizen  input without  any  type of disruption of  the Council  proceedings. While 
others are addressing Council from the podium, Council requests that audience members not make comments to Council or to other individuals to prevent 
any potential confusion or disruption. 



Brookville City Council 
Regular Meeting 

November 19, 2019 

The Regular Meeting of the Brookville City Council was called to order by Mayor Letner at 7:30 
p.m. on November 19, 2019 in the Brookville Council Chambers.  The Pledge of Allegiance was 
recited. Members Crane, Fowler, Schreier, Swabb, Wilder and Zimmerlin; City Manager Keaton, 
Finance Director Brandt, Law Director Stephan, Clerk Wheeler, Fire Chief Fletcher, Police Chief 
Jerome and Service Superintendent Homan were present.    

Roll Call by Clerk Wheeler. 

Motion by Zimmerlin, second by Fowler to approve the Agenda as presented.  All yeas, motion 
carried.  

Motion by Zimmerlin, second by Fowler to approve the Regular Council Meeting Minutes of 
November 5, 2019.  All yeas, motion carried. 

Cindy Tietge, of the Brookville Historical Society, stated the Historical Society is grateful for 
everything Council and City Staff have done for them including the mowing, snow removal, Fire 
and Police services.  She informed this year they moved 100 years of Brookville Stars into their 
archives.  She informed they also have lots of photos that were displaced from the tornado that 
they are holding onto in hopes of locating the owners.  She informed they participated in a few 
different events this year so far and will participate in the upcoming Christmas Tree Lighting and 
cover the cost of the electric for the Christmas tree as usual.   

Ms. Tietge stated the problem is money, they are looking at maybe another 5-10 years.  She 
stated they just haven’t had a successful moneymaker.  She described their projected projects 
include: an updated website, gutters, a taxidermist for the two headed cow, a new roof at the 
Exhibit Building.  She stated what money is given from the City pays their bills and allows them 
to buy the things they need. She stated she is asking City Council for financial help from the City 
again this year to help preserve the City’s history. 

Mayor Letner stated in the past Council has approved $7,500 to the Historical Society plus 
mowing and snow removal services.  He stated 2020 will be tough on the City with the loss of 
Payless and IMI Norgren, but the Historical Society is preserving the City’s history and is very 
important. 

 Motion by Schreier, second by Swabb to approve a $7,500 grant to the Brookville 
Historical Society’s operating expenses for 2020.  All yeas, motion carried. 

Mayor Letner thanked Cindy and Chris Tietge for all they do. 

Council Liaison Fowler encouraged the Historical Society to reach out to the Chamber of 
Commerce for possible assistance. 

City Manager Keaton reported she and Service Superintendent Homan recently met with FEMA 
representatives for our public assistance costs from the tornado and they have a followup 
meeting on November 20.  She informed they also met with FEMA reps to review the damaged 
roadways in the Terrace Park and Wenger Woods Subdivisions.  She informed she is waiting to 
hear back if we will receive assistance in repairing the damaged roadways. 

City Manager Keaton provided a recap of recent work completed by the Service Department 
including the use of 60 tons of salt during the snowfall/ice on November 11; a water main break 
on Villa Drive on November 14; the winterization of all seasonal water meters, continuation of 
leaf pickup and the trimming of trees on Market Street in preparation for the upcoming 
Christmas Tree Lighting on December 4. 
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City Manager Keaton informed she applied for and received a $1,500 Walmart Community 
Grant for the Brookville Park Board.  The grant funds will be used for purchasing Christmas 
decorations and supplies for the Christmas in the Park Event that will be held on Friday, 
December 13 at Golden Gate Park from 6:00 to 9:00 p.m. 

City Manager Keaton reported our Ohio Public Works Commission Hay Avenue Reconstruction 
Project did not score well to be funded.  She informed 53 applications were submitted and only 
16 projects were awarded.  

City Manager Keaton requested Council approval to enter into a contract with the Montgomery 
County Public Defender for 2020.  She informed this Agreement allows the County to provide 
legal representation to indigent adults charged with a violation of an ordinance of a municipal 
corporation.  She informed the 2020 Agreement is the same as the 2019 Agreement with the 
exception of a 2.5% rate increase, which would make the 2020 rate $179.02 per case.  She 
informed in 2019 we had no cases and in 2018, we only had one case. 

 Motion by Fowler, second by Zimmerlin to enter into an Agreement with the 
Montgomery County Public Defender for 2020 at a 2.5% rate increase with a rate of $179.02 per 
case.  All yeas, motion carried. 

City Manager Keaton reminded the Budget Work Session is scheduled for Tuesday, November 
26 at 6:00 p.m. 

Finance Director Brandt requested Council accept the the first reading of proposed Resolution 
No. 19-24, which allows an advance on taxes collected by the Montgomery County Treasurer in 
2020 for tax year 2019. She informed this Resolution allows the City to receive weekly 
distributions once the real estate taxes are paid instead of waiting to receive lump sum payments 
in April and September. 

Mayor Letner stated this is something approved each year. 

 Motion by Zimmerlin, second by Fowler to read proposed Resolution No. 19-24.  All 
yeas, motion carried. 

 Motion by Fowler, second by Schreier to accept the first reading of proposed Resolution 
No. 19-24 entitled, “A RESOLUTION AUTHORIZING THE REQUEST FOR AN ADVANCE 
OF TAXES COLLECTED IN 2020 FOR TAX YEAR 2019.”  All yeas, motion carried. 

Fire Chief Fletcher had no Report. 

Police Chief Jerome reported the Brookville Police Department handled 603 Incidents year-to-
date, compared to 643 during this same time last year.  Police Chief Jerome reported Citations 
were down a total of 107 Citations year-to-date, for a total of 403 Citations issued year-to-date. 
There were 167 Traffic Stops for October compared to 159 during October 2018. 

Police Chief Jerome informed the Police Department has a box of displaced items from the 
tornado, they have been trying to find the owners, but have had no luck.  He stated if the  
Historical Society has items also then the Police Department could bring them what they have. 

Police Chief Jerome informed he and Mayor Letner attended the viewing last week for the 
Dayton Officer killed and we sent a car to help support the UD Campus Police and two cruisers 
for the procession. 

Police Chief Jerome informed the Officers have donated money for No Shave November and 
December and that money will be used to purchase food to be donated to Shepherds Hand Food 
Pantry and Fish. 
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Police Chief Jerome informed the Police Department provides the Turkey and serves 
Thanksgiving lunch for the annual Let’s Eat, formerly Feed Brookville, which is scheduled at the  
Board Office on Saturday, November 23 from 11:30 a.m. to 12:30 p.m. 

Police Chief Jerome reported the Toys for Tots boxes are out in the community.  He informed he 
is still waiting to hear back from Wal-Mart on the grant applied for to help with the purchase of 
toys for Toys for Tots and our local families.  He stated they usually try to wrap these project up 
by mid-December. 
  
Mayor Letner stated Veteran’s Day was amazing. 

Chief Jerome informed they fed about 250-300 veterans at Rob’s for lunch on Veteran’s Day. 

Mayor Letner stated the kids at the school did a great job and so did the CTC students. 

Police Chief Jerome stated CTC always does a great job.  He informed the event is all paid for by 
Clay Township businesses.  He thanked Rob’s Restaurant.  He stated the elementary school did a 
great job with the assembly, all of the students were so well behaved and there was a huge 
turnout of veterans. 

Law Director Stephan had no report. 

Mayor Letner thanked Police Chief Jerome for escorting him to the viewing last week for 
Detective Del Rio.  He stated it was very unfortunate circumstances. 

Mayor Letner thanked Service Superintendent Homan for the great job treating the snow and ice 
last week.  He stated the leaves are also being picked up and the Service Department is doing a 
great job. 

Service Superintendent stated they are trying to stay on it, they have had decent weather so far, 
which helps.  He stated keeping up on the leaves also helps the stormwater system. 

There was no Old Business. 

In New Business,  

Manager Keaton requested Council accept the first reading, dispense with the second and third 
readings and adopt proposed Resolution No. 19-25, which amends the 2019 Appropriations and 
Estimated Resources.  She stated this Resolution shall take effect immediately after passage as 
provided in Section 4.07 (A)(1) of the Charter of the City. 

 Motion by Wilder, second by Zimmerlin to read proposed Resolution No. 19-25.  All 
yeas, motion carried. 

 Motion by Zimmerlin, second by Fowler to accept the first reading, dispense with the 
second and third reading and adopt Resolution No. 19-25 entitled, “A RESOLUTION 
AMENDING THE 2019 APPROPRIATIONS, AS SET FORTH BELOW, PURSUANT TO 
SECTION 5705.40 OF THE OHIO REVISED CODE, AND SECTION 12.35 OF THE OHIO 
ADMINISTRATIVE CODE AND APPROVING THE AMENDMENT TO THE CERTIFICATE 
OF ESTIMATED RESOURCES, AS SET FORTH BELOW.”  All yeas, motion carried. 

 JD Fowler, Park Board Liaison, reported Park Board has been very busy planning for the 
upcoming Christmas in the Park Event. 

Bonnie Cordes, of the Brookville Park Board, stated they are still looking for volunteers to help 
with the event. 
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Mayor Letner informed he was recently at the Mayors and Managers dinner at Wright Patterson 
Air Force Base and at his table there was a discussion on what some communities were doing for 
the holidays.  He informed when he was describing our Christmas in the Park event, people 
seemed to love the idea.    

Ms. Cordes stated this is the third annual event and the event seems to be growing each year.  
She stated the Community Theatre is a great addition to the event.  She thanked Clerk Wheeler 
for her help in sharing the event on Facebook.   

Member Schreier informed the November 21, 2019 Planning Commission Meeting has been 
cancelled. 

Motion by Fowler, second by Zimmerlin to adjourn.  All yeas, motion carried. 

___________________________________   ______________________________ 
Meghan Wheeler, Clerk                 Charles Letner, Mayor 
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Brookville City Council 
Special Meeting - Budget Work Session 

November 26, 2019 

The Special Meeting for a Budget Work Session of the Brookville City Council was called to 
order by Mayor Letner at 6:00 p.m. on November 26, 2019 in the Brookville Council Chambers.  
The Pledge of Allegiance was recited. Council Members Crane, Fowler, Schreier, Swabb, Wilder, 
and Zimmerlin; Manager Keaton, Law Director Stephan, Finance Director Brandt, Police Chief 
Jerome, Fire Chief Fletcher and Service Superintendent were present.  Clerk Wheeler was 
absent. 

Roll Call by Manager Keaton. 

Motion by Fowler, second by Zimmerlin to approve the Agenda as presented.  All yeas, motion 
carried.  

Manager Keaton stated she wanted to provide Council with a recap of 2019 because it has been a 
very trying yet rewarding year from the Memorial Day tornado to landing General Motors.  She 
described in February, we experienced a loss of water; March showed a change in leadership 
roles; May was the Memorial Day tornados and the second time we experienced a loss of water; 
In June and July, the community came together in the aftermath of the tornado; August was spent 
courting GM to our community; and in October she received a resume from a talented individual 
to hire as the new Finance Director.  She stated preparing the budget is usually challenging, but 
2020 was a bit more challenging with the closure of Payless and the impending closure of IMI 
Norgren. 

Manager Keaton presented a Power Point Presentation on the 2020 Budget. Copy of Presentation 
attached to Meeting Minutes. 

Manager Keaton explained the City of Brookville has 13 different Funds.  She provided a brief 
explanation of the General Fund and the projected 2020 Revenues and Expenditures from the 
General Fund. 

Discussion on EMS billing. 

Manager Keaton presented the 2020 Police Department Budget. 

Police Chief Jerome informed their fleet consists of six cruisers.  He stated these cars are on the 
road 24 hours a day.  He stated there is always something, one is fixed and then another has an 
issue.  He reported this year they exceeded the $10,000 mark on repairs.  He stated they are 
trying to cut back in their budget as much as possible. He informed he fills in and covers as a 
second car whenever needed.  He stated when they lose people though, they have to train new 
people.  For example, when Officer Edds retired, they lost a firearms instructor and he would like 
to send another Officer for training, but again that costs money.  He informed they also need to 
send two officers to the First Line Supervision Course, which is almost $500 per person.  He 
stated they are watching everything they can, but some costs are just out of their control.  Chief 
Jerome explained the Police Union Contract is up at the end of the year.  He informed Manager 
Keaton is working with them to extend the renewal of the contract.  He stated he does believe in 
a strong range program, Officers go to the range four times a year and the Department spends 
approximately $4,000 per year in ammo.  He stated since he has been Chief, there have been two 
shootings.  He  stated he truly believes a good range program is important. He stated every 
department is putting off as much as possible, but one thing the Police Department will not be 
able to put off for much longer is the purchase of new MDT’s.  He informed in 2021 the current 
MDT’s in the cruisers are going to have to be replaced, which will be approximately $20,000.  
He described the MDT’s are their lifelines, everything comes through those computers.  He 
stated they should be able to get through 2020 with the current MDT’s, but they have almost met 
their life span and will have to be replaced in the near future. 
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Member Crane asked approximately how many miles per year go on a cruiser? 

Police Chief Jerome stated on average 30,000-40,000 miles per year. 

Member Zimmerlin asked if there are other models of cruisers available? 

Police Chief Jerome stated not for the SUV.  He informed they have looked before.  He stated 
they have had no complaints on the Fords. 

Manager Keaton presented the 2020 Fire Department Budget. 

Fire Chief Fletcher informed his Department is very careful to prioritize their requests for 
spending money. He stated they have experienced a personnel challenge as it is hard to stay 
competitive. He informed he continues to be the only full-time employee in the Fire Department.  
He explained the Fire Department has been looking at hiring EMS trained personnel only instead 
of as in the past, hiring individuals trained in both EMS and as a Firefighter.  He stated staff 
being cross trained helps to be prepared for whatever emergency they may come across.  He 
stated being EMS trained only does not get a fire truck out the door, but it does help out in other 
aspects.  He stated the Fire Department tries to be as efficient as possible when it comes to 
spending.  He informed they participate in regional efforts to avoid duplicating services and they 
do a lot of in house maintenance and repairs to cut down on costs. 

Fire Chief Fletcher informed dispatch costs have gone up, but by not having to have our own 
dispatch center has saved us millions.  He stated we are currently with the regional dispatch 
center that offers us the best price and is the best option for us. 

Member Zimmerlin asked how many part time staff members are a part of the Fire Department? 

Fire Chief Fletcher informed he has 45 staff members and he is authorized and set up for 50. He 
stated Obama Care really threw a wrench into how they operated because of the amount of hours 
personnel are able to work to be considered full-time. 

Member Zimmerlin asked the turnover rate in the Fire Department? 

Fire Chief Fletcher stated he would say turnover is low.  He explained their turnover is exclusive 
to part-time personnel getting full-time employment other places. 

Manager Keaton presented the 2020 Government and Administration Budget.  

Manager Keaton presented the 2020 Service Department Budget.  She informed this includes the 
Street M&R, Park, Water, Sewer, Refuse and Stormwater Funds. 

Service Superintendent Homan informed we did receive an STP grant, which means the 
Arlington Road/Triggs Road project will be primarily funded by the State.  He stated he would 
like to do some resurfacing.  He stated prior to 2015, resurfacing was done every year and he 
would like to do an annual resurfacing program because the more we let go, the more expensive 
it will be.  He informed he receives complaints all the time about pot holes and some streets 
really are in poor condition.  He described the smaller areas they can do themselves, but the 
larger areas will require a paver.  He stated the Service Department tries to operate frugally with 
the use of older equipment and they try to keep maintained and make repairs themselves when 
needed.  He stated they do try to do as much as possible in house to save money, but there are 
somethings they have to subcontract out.  He stated he would like to try to be more preventative 
by doing things up front to extend the life of the equipment.    

Manager Keaton presented the Fire Capital Improvement Fund.  She informed a new Medic will 
need to be purchased in 2020 and she is looking into leasing a vehicle. 
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Fire Chief Fletcher explained the need for personal fire gear and the importance of rotating the 
gear. 

Discussion of contract renewals for Fire and EMS services with Clay and Perry Townships.  

Fire Chief Fletcher stated the current fire levies are not keeping up with the cost of doing 
business and the General Fund is eating the additional costs. He stated our Administration has 
tried to explain that to the townships and that there will have to be an increased percentage added 
to the upcoming proposed contract unless they can pass an increased Fire Levy to generate 
additional funds.  He stated at some point, the General Fund will not be able to keep up and we 
cannot continue to depend on the General Fund. He stated there is no where in the Fire 
Department’s Budget to cut thousands and thousands of dollars to make up for it and in reality 
the levies should be enough to run the Department, but the current ones are not.  He stated this is 
the conversation Staff has been trying to have with both Townships. 

Manager Keaton explained they have been reaching out to the Trustees of both Townships, and 
are currently looking at 90 day extensions on the contracts due to newly elected trustees in one 
Township and a recent re-elected Trustee in the other. 

Manager Keaton presented the 2020 Water, Sewer and Refuse Budget.  She explained there are 
no projected rate increases for next year.  She informed the City of Dayton has assured her that 
there is no projected rate increase to us for 2020. 

Member Zimmerlin asked if there are any five-year projections from the City of Dayton?  He 
stated he would like to do smaller incremental increases over the years instead of a large rate 
increase at once.   

Manager Keaton agreed.  She stated she thought residents could use a break this next year since 
there was such a large increase last year.   She informed the City of Dayton is looking into doing 
a five-year projection. 

Service Superintendent Homan informed the water tower located in Golden Gate Park is due for 
some updates, cleaning and resurfacing. He stated water towers are typically due for 
maintenance work every ten years for exterior work including staying up to date with safety 
requirements. He stated he is trying to divide up the work needing done between interior work in 
2020 and exterior work in 2021 or 2022.  He informed an inspection done by an engineer last 
year is where the needed work to be done came from.  He stated the contractors estimates could 
be less than the engineers. 

Service Superintendent Homan explained the need for a heated building to house the sludge 
press machine at the WWTP.    He informed phosphorus removal will also at some point become 
a requirement by the Ohio EPA, which is something we need to plan for now before it becomes a 
requirement.  He informed Lewisburg has already received their letter of the new requirement, so 
it is only a matter of time for us. 

Member Zimmerlin stated this project has been discussed in the past, but pushed back due to 
finances. 

Service Superintendent Homan stated the engineering company that did the previous quote for 
this project seemed a bit excessive with a masonry building and he thinks the project could be 
done much cheaper and more reasonable by a different engineering firm. 

Manager Keaton presented the Stormwater Fund.  She informed this is a new fund that recently 
went into effect October 1, 2019.  She stated nothing is planned for capital improvements out if 
this fund at this time. 
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Manager Keaton compared the projected 2020 Budget to the 2019 Budget totals and reviewed 
the 2019 Revenues and Expenditures. 

Manager Keaton stated one thing she wanted to bring up for Council to discuss or at least think 
about and have a future conversation on is what would they like to do with Fire Station #1 on 
Mulberry Street?  She stated it is a conversation she has been wanting to bring up. 

Member Zimmerlin asked if there has been any discussion from Planning Commission on the 
topic? 

Member Schreier stated no.  He suggested if there were any ideas from Council, then Planning 
Commission could discuss those or add suggestions of their own. 

Mayor Letner suggested starting with an appraisal and then assess what the needs are because at 
this time it is just storage. 

Manager Keaton stated we are paying utilities on the building. 

Fire Chief Fletcher stated he received questions all the time on the building and has received 
concerns from citizens about the building becoming another vehicle repair shop.  He stated we 
need a big picture in mind for the downtown area and then whatever that building becomes could 
go along with it.   

Manager Keaton stated the building is currently zoned Community District.  She stated she 
wanted to get the path going of what Council would like to do and she could certainly move 
forward with an appraisal. 

Mayor Letner asked if we want to continue to utilize Station #2? 

Fire Chief Fletcher stated the Service Department uses Station #2 more than the Fire 
Department.  He explained vehicles are now parked inside that used to have to be parked outside.  
He stated if repairs are going to be made to a building he would recommend investing in Station 
#2 over Station #1.  He stated he does see value in having the building. 

Manager Keaton informed recently she spoke with Service Superintendent Homan about Station 
#2 and the location is not idea because it is not close to the Service Garage.  She stated this 
would probably be our second building to look at and at some point it might be better to get rid 
of it also. 

Mayor Letner stated if we are not utilizing the building to its full potential, then we don’t need it. 

Manager Keaton suggested maybe we could extend over at the Service Garage instead and get 
rid of the building to boost our revenue. 

Member Zimmerlin stated it would be nice to have something go into Station #1 that would help 
support business growth in the downtown area. 

Mayor Letner asked if the Station #1 building is ADA compliant? 

Manager Keaton stated no. 

Mayor Letner asked if there is any idea the cost to make the building ADA compliant? 

Fire Chief Fletcher stated he recently saw the plans for the old school house building in Perry 
Township to be made ADA compliant and it was approximately a $35,000 project. 
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Manager Keaton stated if Council has any questions over the budget presentation to please feel 
free to reach out to her.  She would like to do the first reading of the Appropriations Resolution at 
the next Council Meeting and then we would have time for two readings. 

Member Zimmerlin asked for a projection of carryovers in addition to 2020, maybe 2021 as a 
rough estimate would be helpful. 

Member Schreier agreed. He stated all the carryover balances are dropping and will end up 
depleted. 

Manager Keaton stated she is hoping with the addition of GM, other businesses will come and no 
others will leave.   She stated next year we will have to look at what do we do for the future. 

Motion by Zimmerlin, second by Fowler to adjourn.  All yeas, motion carried. 

___________________________________   ______________________________ 
Meghan Wheeler, Clerk     Charles Letner, Mayor 
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