
Mayor Chuck Letner • Vice Mayor James Zimmerlin
Council Members: Stephen Crane • JD Fowler • Curt Schreier • Matthew Swabb • Kim Wilder

CITY COUNCIL MEETING
Tuesday, December 15, 2020, 7:30 PM

VIRTUAL MEETING
www.brookvilleohio.com 

https://brookvilleoh.webex.com/brookvilleoh/j.php?MTID=m711c1da472cd7bd3c4505b056101eba9
Meeting number: 132 856 2553    Password: mpPcU2xZU33

Join by phone  +1‐415‐655‐0001 US Toll   Access code: 132 856 2553

Agenda
   

I. Opening of Regular Council Meeting 
a. Call to Order 

     

b. Pledge of Allegiance 
     

c. Roll Call 
     

   

II. Adoption of Agenda 
   

III. Approval of Minutes 
a. Approval of December 1, 2020 Regular Meeting Minutes 

     

b. Approval of December 3, 2020 Budget Work Session Minutes  
     

   

IV. Reports of Municipal Officers 
a. City Manager 

     

b. Finance Director 
     

c. Fire Chief 
     

d. Police Chief 
     

e. Law Director 
     

f. Mayor Chuck Letner 
     

   

V. Old Business 
a. Second reading of Resolution No. 20­25 entitled "A RESOLUTION AUTHORIZING 

THE REQUEST FOR AN ADVANCE OF TAXES COLLECTED IN 2021 FOR TAX 
YEAR 2020." 

     

   

VI. New Business 

http://www.brookvilleohio.com


Mayor Chuck Letner • Vice Mayor James Zimmerlin
Council Members: Stephen Crane • JD Fowler • Curt Schreier • Matthew Swabb • Kim Wilder

a. First reading of Resolution No. 20­28 entitled "A RESOLUTION TO MAKE 
APPROPRIATIONS FOR THE CURRENT EXPENSES AND OTHER EXPENDITURES 
OF THE CITY OF BROOKVILLE, STATE OF OHIO, DURING THE FISCAL YEAR 
ENDING DECEMBER 31, 2021." 

     

b. First reading of Resolution No. 20­29 entitled "A RESOLUTION AMENDING THE 2020 
APPROPRIATIONS, AS SET FORTH BELOW, PURSUANT TO SECTION 5705.40 OF 
THE OHIO REVISED CODE, AND SECTION 12.35 OF THE OHIO 
ADMINISTRATIVE CODE AND APPROVING THE AMENDMENT TO THE 
CERTIFICATE OF ESTIMATED RESOURCES, AS SET FORTH BELOW." 

     

   

VII. Reports of Boards and Commissions 
a. JD Fowler ­ Park Board Liaison 

     

b. Curt Schreier ­ Planning Commission Liaison 
     

   

VIII. Public Comments (5 minutes per speaker) 
   

IX. Motion for Adjournment 

Please note: Council welcomes the comments and input of the public during  Council Meetings. In order to provide an orderly fashion in which all interested 
parties  have  an  opportunity  to  address Council, Council  has  adopted  the  following  procedure  for  citizen’s  comments  during  any  portion  of  the Council 
Meeting or Public Hearing. 

Any  citizen who wishes  to  address Council  should  state  their  name,  address  and  then  their  comments.  Speakers  should  not  approach Council Members 
without  first  obtaining  permission.  After  completion  of  their  comments,  Council  would  request  that  the  speakers  return  to  their  seat  so  that  any  other 
interested persons could then be recognized and address Council. 

The purpose of  this procedure  is  to  afford  the maximum opportunity  for  citizen  input without  any  type of disruption of  the Council  proceedings. While 
others are addressing Council from the podium, Council requests that audience members not make comments to Council or to other individuals to prevent 
any potential confusion or disruption. 
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Brookville City Council 

Regular Meeting 

December 1, 2020 

 

The Regular Meeting of the Brookville City Council was called to order by Mayor Letner at 7:30 

p.m. on December 1, 2020. The meeting was held virtually using the Cisco Webex application. 

The Pledge of Allegiance was recited. Members Crane, Fowler, Schreier, Swabb, Wilder and 

Zimmerlin; Manager Keaton, Finance Director Brandt, Law Director Stephan, Clerk Duncan, and 

Police Chief Jerome were present. Fire Chief Fletcher was absent.  

 

Roll Call by Clerk Duncan. 

 

Motion by Swabb, second by Fowler to approve the Agenda as presented.  All yeas, motion carried.  

 

Motion by Schreier, second by Swabb to correct the Regular Council Meeting Minutes of 

November 3, 2020. Page 4, paragraph 6 was corrected to read "Police Chief Jerome indicated he 

did follow up with Mr. Garber and explained to him that it is against state law to drive an under-

speed vehicle on a road with a speed limit in excess of 35 mph. All yeas, motion carried.  

 

Motion by Swabb, second by Fowler to approve the Regular Council Meeting Minutes of 

November 17, 2020.  All yeas, motion carried. 

 

Manager Keaton reported the Ohio Senate recently amended HB404 to extend the ability of local 

governments to conduct meetings virtually rather than in person until July 1, 2021. HB404 also 

extended granting a second extension for renewing license plates, driver’s license, and other state-

issued ID cards.  Ohioans will have until July 1, 2021 to renew licenses, or registrations that would 

have expired on December 1, 2020. 

 

Manager Keaton advised Council has a copy of the Official Final vote count on our two levies.  

The Parks & Recreation Levy failed to pass by 99 votes and the Street Levy by 142 votes. 

 

Manager Keaton reported the City recently closed on the property at 306-312 South Wolf Creek 

Street as part of our Mitigation Project. Manager Keaton stated we are having the structure 

inspected for asbestos and are preparing a Request for Proposal for demolition of that property. 

Once demolished, the area becomes green space. 

 

Manager Keaton advised the Chamber will be lighting the Christmas tree tomorrow evening at 

6:30 p.m. at the Spitler House. This year’s event will be live streamed on Facebook or YouTube 

for those that would rather stay home. 

 

Manager Keaton reminded everyone of the drive-thru Christmas in the Park lighting kick-off this 

Friday from 6:00-8:00 p.m. in Golden Gate Park. 

 

Manager Keaton advised the City and representatives of the Police Union met on November 13 to 

discuss a successor contract. Both parties agreed to meet with a Mediator, which is scheduled for 

December 16, 2020. 

 

Manager Keaton reported the Service Department continues to pick up leaves. To date, they have 

picked up 217 cubic yards, or approximately 32½ tons. The Service Department installed the 

Christmas lights on Market Street, Gateway Park, and the small gazebo at Golden Gate Park.  

Holiday banners were installed on Market Street. The Service Department also repaired a water 

main break on Ankara Avenue. 

 

Manager Keaton reported she reached out to all Board and Commission Members whose term 

expires December 31, 2020, to see if they would be interested in continuing to serve on their 

respective Board or Commission. At the end of the November 19, 2020 Planning Commission 

Meeting, Planning Commission Member Boose announced that he will let his term expire on 

December 31, 2020 as he will be moving out of Brookville. All other Members whose term expires 

have indicated a desire to continue to serve our community. Manager Keaton requested Council 

appoint Jennifer Vance to a four-year term on Park Board, to appoint Don Cordes to a three-year 
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term on Planning Commission, and to appoint Gary Kirchhofer to a five-year term on Zoning 

Board of Appeals. 

 

Member Fowler inquired if there has been any outside interest in any of the positions posted? 

 

Manager Keaton replied there has been one letter of interest for the open Planning Commission 

seat. All of the positions are posted on Facebook and our website, however the holidays are not 

the opportune time to advertise for the positions. Manager Keaton advised we will keep it posted 

and will come back to Council for a recommendation or to schedule an interview process after the 

holidays.  

 

 Motion by Zimmerlin, second by Schreier to appoint Jennifer Vance to a four-year term on 

Park Board, to appoint Don Cordes to a three-year term on Planning Commission, and to appoint 

Gary Kirchhofer to a five-year term on Zoning Board of Appeals, with terms beginning January 

1, 2021. Schreier yea, Wilder yea, Fowler yea, Crane yea, Swabb abstain, Zimmerlin yea, Letner 

yea. Motion carried with six yeas and one abstention.  

 

Manager Keaton reported proposed Resolution No. 20-26 is a Resolution that strongly opposes 

Senate Bill 352 and House Bill 754, legislation proposing the repeal of Section 29 of House Bill 

197, which instructed municipalities to continue withholding income tax at a taxpayer’s place of 

work, even if that taxpayer is currently working from home in another local jurisdiction due to the 

COVID-19 pandemic. This provision extends until the end of the Governor’s declaration of 

emergency. The City currently has several large and small employers whose employees are 

working from home and we continue to receive income tax dollars as if they were working at their 

jobsite.  If either Bill receives approval, we will experience a very sharp decline in income tax 

receipts.  Manager Keaton requested Council adopt proposed Resolution No. 20-26 so copies of 

the adopted Resolution can be promptly delivered to the Ohio Senate and Ohio House of 

Representatives. 

 

Member Fowler asked if we have numbers on how many people who live in Brookville and work 

outside of Brookville are currently working from home? 

 

Manager Keaton replied we do not have those numbers. Manager Keaton stated she knows of at 

least ten Brookville employers who have employees working from home and we continue to 

receive that income tax revenue as if they are physically working in Brookville.  

 

Member Fowler asked if we are sure it would affect us that much or would we possibly benefit 

from it? 

 

Manager Keaton replied it would definitely hurt us as many Brookville based employees live 

outside of Brookville.  

 

Member Zimmerlin asked if one of the House bills is related to people who are working from home 

and the other related to making a permanent change to the taxing structure where you pay where 

you live versus where you work? 

 

Manager Keaton replied, an Ohio House Representative introduced a Bill in the House and an 

Ohio Senator introduced a Bill in the Senate. Both Bills that were introduced repeal the temporary 

municipal income taxation rule for employees who are working from home due to COVID-19. 

 

Member Zimmerlin stated he is not as concerned with the one related to COVID, but he would be 

interested to see the figures on the other bill and if that bill goes through, whether or not it will 

have a positive impact if it shifts from where you live to where you work.  

 

Manager Keaton advised she will see if we can get this information from Vandalia.  

 

Member Zimmerlin stated several citizens reached out to him over the holiday weekend related to 

trash issues. The recycling driver was picking up near his home on the day after Thanksgiving and 

it really should have been picked up on Saturday with the holiday delay. This caused some 

confusion because recycling was picked up one day and trash was picked up on another.  
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Manager Keaton responded the City office received some calls from residents in Rona Village, but 

no others that she is aware of. She will definitely check into it.  

 

Mayor Letner commented that he talked to the recycling driver on Friday and she was just trying 

to get ahead of the game. She knew that the houses that were out were scheduled to be picked up 

on Saturday, but she did not want to work all day on Saturday.  

 

Member Zimmerlin inquired whether Manager Keaton had any additional information on how the 

City would be affected by the loss of Provimi? 

 

Manager Keaton stated she would share more information at the Budget Work Session. There are 

some numbers that she cannot share as that information is confidential. Provimi is the second 

largest employer in the City on withholding, right behind Green Tokai.  

 

Member Wilder stated the tax changes could get very confusing because right now she is working 

from home all but one day a week. It seems these work arrangements would be difficult to track.  

 

Manager Keaton replied currently employers are to withhold as if employees are still working from 

the physical location. It will get really tricky if they amend that.  

 

Finance Director Brandt presented the November 30, 2020 Fund Balance for Council approval.  

 

Motion by Zimmerlin, second by Fowler to approve the November 30, 2020 Fund Balance 

as presented.  

 

Finance Director Brandt requested Council accept the first reading, dispense with the second and 

third reading and adopt proposed Resolution No. 20-27 that amends the 2020 Appropriations and 

Estimated Resources. This Resolution shall take effect immediately after passage of the Resolution 

as provided in 4.07(A)(1) of the Charter of the City.  

 

 Motion by Zimmerlin, second by Fowler to read proposed Resolution No. 20-27. All yeas, 

motion carried.  

 

Motion by Zimmerlin, second by Swabb to accept the first reading, dispense with the 

second and third reading and adopt Resolution No. 20-27 entitled "A RESOLUTION 

AMENDING THE 2020 APPROPRIATIONS, AS SET FORTH BELOW,  PURSUANT TO 

SECTION 5705.40 OF THE OHIO REVISED CODE, AND SECTION 12.35 OF THE OHIO 

ADMINISTRATIVE CODE, AND APPROVING THE AMENDMENT TO THE 

CERTIFICATE OF ESTIMATED RESOURCES, AS SET FORTH BELOW.” All yeas, motion 

carried.  

 

Finance Director Brandt requested Council authorization to transfer funds from the General Fund 

to the following funds as appropriated: $25,000 to the Park Fund, which is a partial amount of the 

amount appropriated and $10,000 to the Note Retirement Fund, which is the remaining amount of 

the amount appropriated.   

 

 Motion by Swabb, second by Fowler to authorize the transfer of $25,000 from the General 

fund to the Park Fund as appropriated and $10,000 from the General Fund to the Note Retirement 

Fund as appropriated.  All yeas, motion carried.  

 

Member Zimmerlin asked Manager Keaton if she has an update on when the new bank will break 

ground across from IGA? 

 

Manager Keaton replied the City had to obtain a sanitary easement and she is waiting on that to be 

signed. The bank also has permits that are currently being reviewed at Montgomery County 

Building Department.  

 

Mayor Letner announced Fire Chief Fletcher is absent this evening. Council received a copy of his 

report and any questions this evening can be directed to Manager Keaton.  
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Police Chief Jerome advised reportable Incidents, Citations and Traffic Stops remained steady this 

month.  

 

Police Chief Jerome reported the Police Department will be available to help with the Chamber of 

Commerce Tree Lighting Event tomorrow, if needed. The Police Department will also have a 

presence at the Christmas in the Park event to help with traffic, if needed.  

 

Police Chief Jerome commented House Bill 404 has been a little bit of a problem for law 

enforcement with the different interpretations of title transfers, licensing and registration renewals. 

Police Chief Jerome stated the Police Department is stopping drivers who are interpreting this law 

in many ways. It has been a bit of a challenge and will continue to be a challenge until July 1st of 

next year.  

 

Police Chief Jerome advised Council should have a copy of a press release regarding a recent 

arrest. There are additional cases he will report on after Grand Jury that were definitely good Police 

work by his troops.  

 

Police Chief Jerome reported his department is doing their best to stay as healthy and as unexposed 

as possible to COVID-19. Police Chief Jerome reported he has been on several conference calls 

regarding the coronavirus vaccine. They have discussed willingness to get the vaccine and 

distribution points if it is made available first to health care workers and first responders. 

 

Law Director Stephan had no report.  

 

Mayor Letner commented beginning in 2021 he would like to recognize a Citizen of the Month. 

Nominations can be emailed to him at cletner@brookvilleohio.com or they can be texted to him. 

Mayor Letner commented we have had a trying year in 2019 and again in 2020, and many 

individuals have stood out through the whole ordeal. Mayor Letner stated he will look forward to 

recognizing a Citizen of the Month at the first meeting of each month in 2021.  

 

Motion by Swabb, second by Zimmerlin to read proposed Ordinance No. 2020-06. All 

yeas, motion carried.  

 

Law Director Stephan directed the Clerk of Council to first read the recommendation from 

Planning Commission, per 4.11 of the City Charter.  

 

Clerk Duncan stated Planning Commission recommends to City Council that City Council does 

not approve Ordinance No. 2020-06. In its meeting on November 19, 2020, the following motion 

was presented: Motion by Letner, second by Cordes to recommend approval of Ordinance No. 

2020-06 to City Council. Boose nay, Claggett nay, Cordes nay, Sievers nay, Letner nay, Schreier 

abstain, Henderson nay. Motion failed with six nays and one abstention.  

 

Mayor Letner stated Council will either accept that recommendation and vote no on the second 

reading or two-thirds of the members of Council could vote to modify the Planning Commission 

recommendation and vote yes on the second reading.  

 

Clerk Duncan read proposed Ordinance No. 2020-06 entitled "AN ORDINANCE AMENDING 

THE ZONING CLASSIFICATION OF LOTS 2413, 2414, 2415, 2416, 2417, 2418, 2419, 2420, 

2421, 2422, 2423, 2424, AND PART OF LOT 2609 OF THE CITY OF BROOKVILLE FROM 

ITS PRESENT CLASSIFICATION OF (R-1C) URBAN RESIDENTIAL DISTRICT TO THE 

NEW CLASSIFICATION OF (R-3) MULTI-FAMILY RESIDENTIAL DISTRICT." 

 

Motion by Letner, second by Zimmerlin to accept the second reading of proposed 

Ordinance No. 2020-06. Schreier abstain, Wilder nay, Fowler nay, Crane nay, Swabb nay, 

Zimmerlin nay, Letner nay. Motion failed with six nays and one abstention.  

  

Motion by Zimmerlin, second by Wilder to read proposed Resolution No. 20-26. All yeas, 

motion carried.  

 

mailto:cletner@brookvilleohio.com
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Motion by Zimmerlin, second by Schreier to accept the first reading, dispense with the 

second and third reading and adopt Resolution No. 20-26 entitled "A RESOLUTION STRONGLY 

OPPOSING SENATE BILL 352 AND HOUSE BILL 754, LEGISLATION PROPOSING THE 

REPEAL OF SECTION 29 OF HOUSE BILL 197, WHICH WILL RESULT IN A MYRIAD OF 

UNINTENDED CONSEQUENCES THROUGH OHIO'S ENTIRE MUNICIPAL INCOME TAX 

SYSTEM, CAUSE A SUBSTANTIAL LOSS OF REVENUE THAT WILL IMPEDE THE 

ABILITY OF MUNICIPALITIES TO PROVIDE FOR THE HEALTH, SAFETY AND 

WELFARE OF MUNICIPAL RESIDENTS AND BUSINESSES AND THEREBY 

JEOPARDIZE THE FUTURE ECONOMIC GROWTH OF THE STATE OF OHIO, AND 

DECLARING IT AN EMERGENCY." All yeas, motion carried.  

 

Motion by Fowler, second by Swabb to read proposed Ordinance No. 2020-08. All yeas, 

motion carried.  

 

Motion by Zimmerlin, second by Fowler, to accept the first reading, dispense with the 

second and third reading and adopt Ordinance No. 2020-08 entitled "AN ORDINANCE TO 

APPROVE AND ADOPT CURRENT REPLACEMENT PAGES TO THE CODIFIED 

ORDINANCES, AND DECLARING IT AN EMERGENCY." All yeas, motion carried.  

 

Member Fowler reported Park Board is busy preparing for the Christmas in the Park event, which 

will have the kick-off event on December 4, 2020. Member Fowler encouraged everyone to attend.  

Member Fowler advised the Chamber Christmas Tree lighting will also be held next week.  

 

Member Schreier reported at the November 19, 2020 Planning Commission Meeting there was 

extensive discussion regarding proposed Ordinance 2020-06, both by Meadows of Brookville 

residents and Planning Commission members. Planning Commission did not recommend approval 

of the proposed Ordinance to Council. Member Schreier thanked the residents for their candor and 

preparedness and thanked both Planning Commission and Council for their input.  

 

Member Fowler stated Council does need to start thinking about putting a levy on the ballot in 

March.  

 

Mayor Letner replied Council will discuss another levy in the upcoming budget meeting and 

reminded everyone of the Budget Work Session scheduled for December 3 at 6:00 p.m.  

 

Manager Keaton commented the primary is actually the first week of May next year.  

  

Motion by Zimmerlin, second by Swabb to adjourn.  All yeas, motion carried. 

 

 

 

___________________________________   ______________________________ 

Kimberly Duncan, Clerk     Charles Letner, Mayor 
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Brookville City Council 

Budget Work Session 

December 3, 2020 

 

The Budget Work Session of the Brookville City Council was called to order by Mayor Letner at 

7:30 p.m. on December 3, 2020. The meeting was held virtually using the Cisco WebEx 

application. The Pledge of Allegiance was recited. Members Crane, Fowler, Schreier, Swabb, 

Wilder and Zimmerlin; Manager Keaton, Finance Director Brandt, Law Director Stephan, Clerk 

Duncan, Fire Chief Fletcher and Police Chief Jerome were present.  

 

Roll Call by Clerk Duncan. 

 

Motion by Zimmerlin, second by Fowler to approve the Agenda as presented.  All yeas, motion 

carried.  

 

Manager Keaton stated she thought 2019 was a trying year with the Memorial Day tornado, 2020 

topped 2019 with nine months of the COVID-19 pandemic, resulting in a decline in Income Tax 

receipts, Motel Tax receipts, Motor Vehicle Tax receipts and Park Permit receipts. Manager 

Keaton stated the 2021 budget was challenging for Finance Director Brandt’s first year, but she 

did a commendable job.  

 

Manager Keaton advised Council will find during the presentation that the estimated Income Tax 

revenue for 2021 is down $350,000.00 from 2020’s budgeted income tax and below $3,000,000 

for the first time since 2012. This projected reduction is attributed to Provimi leaving Brookville 

in 2021 and the decline of projected net tax profit due to the pandemic.  

 

Manager Keaton stated one bright note is that DMAX will begin operations in Brookville in 2021. 

The last update from DMAX shows them setting up equipment now through the end of March. 

They will qualify their equipment from April through July and will begin training their team with 

formal training beginning in July. Manager Keaton advised she recently got word that GM made 

the decision to go ahead with productions somewhere between October 1 and December 1 of 2021. 

This schedule is subject to change with the ongoing COVID pandemic.  

 

Manager Keaton provided Council with an update on the projected revenue the City will lose from 

the relocation of Provimi to Lewisburg. Manager Keaton shared with Council when looking at the 

numbers through November of 2020, Provimi’s withholding tax represents 5.8% of our total 

withholding receipts for all employers. One thing to keep in mind is we are sharing 50% of 

Provimi’s withholding tax with Brookville schools after deducting infrastructure costs. Our 2021 

General Fund expenditures also reflect this decline in revenue sharing with Brookville Schools. 

On Provimi’s net profits, their tax liability ranges from 11% to 34% of the total net profits the City 

received over the last five years. 

 

Manager Keaton stated she wants to reiterate to Council that for 2021, just like during 2020 and 

every other year, Staff will constantly monitor expenditures and receipts and keep Council 

informed. Manager Keaton announced Finance Director Michelle Brandt will now present the 

2021 Budget Presentation. 

 

Finance Director Brandt presented a Power Point Presentation on the 2021 Budget. A copy of the 

Presentation is attached to the minutes.  

 

Finance Director Brandt explained the City of Brookville has 13 different Funds. She provided a 

brief explanation of the General Fund and the projected 2020 Revenues and Expenditures from the 

General Fund.  

 

Finance Director Brandt presented the 2021 Police Department Budget.  

 

Police Chief Jerome explained the importance of sending Captain Jacobs to PELC leadership 

training before he completes his probation, stating the school was paid for out of the 2020 budget, 

but the lodging will be paid out of the 2021 budget.  

 

Mayor Letner asked Police Chief Jerome to discuss the bodycams portion of the budget.  
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Police Chief Jerome stated Council has already heard the presentation for the G-Tack bodycams, 

but he did want to answer a previous question regarding the School Resource Officer wearing a 

bodycam. Police Chief Jerome reported he did go over the instances in which a bodycam would 

be used in the school with Superintendent Hopkins and he had no issues with it. Police Chief 

Jerome stated quite a bit is changing in the police profession and the bodycams would be a tool to 

give another side of the story; but he understands the budget is tight and if Council feels the money 

is not there, it is not there.   

 

Member Fowler stated he is a huge proponent of the bodycams but asked what if we held off 

purchasing until 2022? Member Fowler commented he does not know if now is the best time to 

make this large expenditure. There have been grants in the past, and maybe if we wait some new 

grants will become available.  

 

Police Chief Jerome replied while he thinks bodycams are needed and could reduce our liability, 

it is not going to be the end of the world if we do not make this purchase in 2021. 

 

Member Schreier asked if any of the cost could be recouped from the Ohio Plan as it reduces our 

liability? 

 

Manager Keaton replied she has reached out to our insurance carrier, and the Ohio Plan currently 

does not provide a specific credit for bodycams. It is considered within our risk management 

practices and we could potentially see an impact on our law enforcement liability rate.   

 

Member Zimmerlin asked if the School Resource Officer agreement with the school is nearing 

expiration and if we have discussed extending the agreement? Member Zimmerlin commented the 

school is likely faced with budgetary issues as well and he wanted to know if they are still willing 

to fund the SRO agreement. Member Zimmerlin commented the SRO is critical in his opinion and 

if it becomes a choice between the SRO and the bodycams, he would choose the SRO.  

 

Police Chief Jerome stated he believes the SRO agreement ends during the 2021 school year and 

advised he would reach out to the school regarding their ability to continue funding it.   

 

Member Zimmerlin commented he agreed with Member Fowler that the bodycams could be 

pushed back a year if necessary.  

 

Discussion followed regarding the financing of the bodycams.  

 

Member Wilder stated most of the professional development opportunities in her profession are 

now being offered virtually due to the pandemic. Member Wilder inquired whether this might be 

an option for the supervisor training, which would allow the travel expenses to be cut from the 

2021 budget? 

 

Police Chief Jerome stated there is an online option, but the cost of the virtual training is a wash 

between total cost of the in-person training and travel expenses combined.  

 

Finance Director Brandt presented the 2021 Fire Department Budget. 

 

Fire Chief Fletcher commented the wage step increases budgeted for are on a case-by-case basis, 

based on certification levels and merit.  

 

Fire Chief Fletcher advised one of the things we tend to do is wait until middle of the year or third 

quarter to spend money on capital improvements to allow for the unexpected. However, the ice 

rescue gear budgeted for is necessary as it is at end-of-life. If we take that out of our budget, we 

are not able to respond to that type of emergency. Fire Chief Fletcher stated our fire hose must be 

replaced as it has also reached its end-of-life phase and can no longer be used. 

 

Member Zimmerlin asked if the recent property tax increases will increase our fire levy monies 

based on our current contracts? 

 

Manager Keaton replied she will reach out to the County Auditor before the next Council meeting. 

Normally, it is a fixed amount when a levy is passed so it needs to generate the same dollar amount. 
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Finance Director Brandt presented the 2021 Government and Administration Budget. 

 

Manager Keaton reported Council has a copy of a report she put together showing the General 

Fund carryovers from 2009 through 2020. The expenditures are the worst-case scenario if we 

spend every penny, which we have never done in the more than 20 years she has been here.  

 

Member Crane stated he thought Council passed an Ordinance that stated the General Fund 

carryover must be a certain amount.  

 

Finance Director Brandt replied that is correct. We are unfortunately short this year due to 

unforeseen circumstances with the pandemic. 

 

Discussion followed on the need to diversify our revenue stream to meet this goal.  

 

Finance Director Brandt presented the 2021 Service Department Budget. This includes the Street 

M&R, Park, Water, Sewer, Refuse and Stormwater Funds.  

 

Member Zimmerlin inquired if we had to choose between a pick-up truck or a dump truck, would 

some of that money go back into the General Fund to increase the carry-over for next year?  

 

Member Fowler asked if there is a priority between the two purchases? 

 

Finance Director Brandt stated the purchase of a pickup truck would be split between multiple 

funds as several departments will be using it. A dump truck would probably not be split up between 

as many funds as it does not have as many uses.  

 

Manager Keaton commented if we can find a good deal on a pickup truck or a dump truck on Gov-

Deals, that is the route we will go versus purchasing brand new. Manager Keaton stated the dump 

truck is probably a bigger need.  

 

Discussion followed on the carryover of the General Fund and transfers of money between funds.  

 

Member Wilder asked if one of the trucks are replaced, will we sell our old vehicle on GovDeals 

to recoup some of our money.  

 

Manager Keaton replied that is correct.  

 

Finance Director Brandt presented the 2021 Park and Recreational Budget.  

 

Member Fowler asked what the amount budgeted for contractual services covers? 

 

Finance Director Brandt replied this is for utilities, caretaker expenses, and month-to month 

expenses. 

 

Manager Keaton stated contractual services also covers building and land maintenance.  

 

Member Crane inquired about the capital outlay? 

 

Finance Director Brandt stated this would be for major expenditures, such as a large piece of 

equipment or HVAC replacement or repairs.  

 

Manager Keaton commented we recently found missing shingles on the BBC and Pee Wee 

concession stand roofs. Our insurance company is reviewing these claims; however, we will have 

to pay for the repairs up front and they will reimburse us.  

 

Finance Director Brandt presented the 2021 Capital Improvement Fund.  

 

Manager Keaton reported we submitted two CDBG grant applications this year. One was for a 

walkway from the Community Theatre to Golden Gate Park, the other was for the demolition of 

two to three parcels. Manager Keaton stated she recently learned there will be enough funding for 

all projects this year. We will initially have to pay that out and are then reimbursed by Montgomery 
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County. On the County permissive tax, we have let it build up for several years and will use the 

$69,000 accumulated to mill and repave Westbrook Road from Wolf Creek Street up to just west 

of Albert Road. Our commitment would be $23,000 toward the resurfacing. We will apply for the 

Solid Waste Recycling Grant when it is offered in the Spring.  

 

Finance Director Brandt presented the 2021 Fire Department Capital Improvement Fund. 

 

Member Zimmerlin inquired about a previous conversation in which Fire Chief Fletcher indicated 

a used ladder truck might be coming available? 

 

Fire Chief Fletcher stated he was hoping to acquire a ladder truck from a neighboring department 

but due to change in their plans this is no longer an option. Fire Chief Fletcher stated our best bet 

now would be to save our money and be prepared to take advantage when we see an opportunity 

to purchase a good used piece, as we have done in the past.  

 

Finance Director Brandt presented the 2021 Water Fund, 2021 Sewer Fund and the 2021 

Stormwater Fund.  

 

Manager Keaton reported a building for the sludge press machine has been in our budget for 

several years. We would like to push forward with this as the sludge press machine has been 

winterized and is stored at Station 2, which we are possibly looking to sell. Manager Keaton also 

stated we cannot plan what could go wrong at the Wastewater Treatment Plant, so we need to be 

prepared for unexpected expenditures.   

 

Finance Director Brandt presented the 2021 Refuse Fund.  

 

Member Zimmerlin inquired where the proposed grant funds for the Brookville Historical Society 

would come from? 

 

Finance Director Brandt replied that $7,500.00 grant would come out of the General Fund. 

 

Member Zimmerlin asked what actions Council took in 2012 when there was a similar issue with 

the carryover?  

 

Manager Keaton replied they scrutinized every expenditure for every department as Staff is doing 

now. Manager Keaton recalled they received some additional revenue in 2012 that was not in the 

budget. Manger Keaton assured Council that Staff is constantly watching the budget and our 

Zoning Officer is continually trying to recruit new businesses, however, the COVID pandemic has 

set us all back. 

 

Mayor Letner commented the Chiefs watch every penny they spend, and nothing gets past 

Manager Keaton. Mayor Letner agreed that COVID changes the way we have to do business, as 

we have seen with Provimi. Mayor Letner stated we have to move forward and adapt to that. 

Council is going to have to make some tough decisions but as a group we will overcome and 

persevere. Mayor Letner stated Council can rest assured we are in good hands with Sonja and the 

Chiefs and Chris at the helm. Mayor Letner commended Finance Director for her presentation and 

her work this year and stated he looks forward to continuing to work with her.  

 

Manager Keaton reminded Council we have DMAX coming on board to look forward to, which 

hopefully will grow and turns things around.  

 

Member Fowler asked if Council is in favor of putting a parks levy and street levy back on the 

ballot in 2021? 

 

Discussion followed regarding generating money by putting levies on the ballot as a means to 

diversify our revenue stream; and how to communicate to the public the City’s needs.  

 

Police Chief Jerome reported he heard back from Superintendent Hopkins during the presentation 

and he confirmed the school wants to renew the SRO agreement upon expiration.  

 

Member Schreier asked what the Law Enforcement Fund is used for and if any of it could be used 

towards the purchase of bodycams? 
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Manager Keaton replied the bulk of the revenue in that fund is from donations. It was originally 

set up to fund events that the Police Department holds such as the 5K run and Ghostly Night Out. 

Surplus funds have been used to supplement expenditures in the past.  

 

Manager Keaton stated she will continue to work on gathering information and millage numbers 

for Council review. Manager Keaton commended Finance Director Brandt Michelle for her good 

work in such a challenging year.  

 

Mayor Letner stated Council has been given a lot of information to digest and has some big 

decisions ahead. He commented we have good people in place to implement our decisions. Mayor 

Letner said it has been a pleasure to work with everyone in this trying year and he is looking 

forward to working with everyone in 2021. 

 

Motion by Zimmerlin, second by Fowler to adjourn.  All yeas, motion carried. 

 

 

 

___________________________________   ______________________________ 

Kimberly Duncan, Clerk     Charles Letner, Mayor 

 



 

 
 
To: Mayor & Council 
From: Sonja M. Keaton, City Manager  
RE: Manager’s Report 
Date: 12/14/2020 
 
The kickoff of the Christmas in the Park lighting display was a huge success!   
 
On December 3, the Montgomery County CDBG Committee approved all 20 applications that were submitted this 
year.  The funding request will be submitted to the Montgomery County Commissioners for their approval.  The City 
submitted two projects, Golden Gate Park Walking Path, Phase I, and Brookville Demolition Project.   
 
I am pleased to report that our final engineering invoice for our 500,000-gallon water tank came in $13,842.50 
below the proposal that Council approved.  I am requesting Council approval on Change Order #1 that decreases 
the contract with Dixon Engineering by $13,842.50.  The decrease represents deductions for the pre-bid meeting, 
for additional full-time inspection services and removal of the warranty inspection this year. The warranty 
inspection will be performed in 2021 with 2021 funds.   
 
Following the December 1 Council Meeting, I contacted Rumpke about the concerns raised with their refuse and 
recycling pickup following Thanksgiving.  I was informed the issues we encountered were unacceptable to Rumpke 
and they would investigate further.   
 
Michelle and I attended the Montgomery County Annual Update via Zoom on December 10. Brookville’s tentative 
values increased to 15.58%.  This new proposed value must still be approved by the State.  If approved, the City will 
see a 15.58% increase in our property tax receipts as the increase affects inside millage, which is all we currently 
receive.  This property value increase does not necessarily mean real estate taxes are going up by 15.58%.  Property 
owners will see reduction factors on voted levies, so they bring in the same amount as when they were voted in.  
 
The deadline to submit a local question or issue for the May 4, 2021 Primary to the Board of Elections is February 
3, 2021 by 4:00 p.m.   
 
Over the last two weeks, the Service Department applied salt to roadways, removed a tree stump on Walnut Street 
that was damaged from an accident, replaced a shaft bearing that broke at the WWTP, repaired a water service and 
a sanitary line repair on Walnut Street, repaired a water main break on Madrid on Friday evening, jetted a sewer 
blockage on N. Wolf Creek, completed asphalt repairs on all temporary patches, cut ornamental grass on city lots 
and completed sign repairs on the W. Upper Lewisburg-Salem sign on Arlington Road.   
 
 
 

 
 
 
 





 

  

 

 

Memo 

To: Mayor and Council 

From: Michelle Brandt, Finance Director 

Date:  December 15, 2020 

Subject: Finance Report 

 I am requesting Council authorization to receipt 90% of the revenue received from EMS Billing into 
the General Fund for operations of the Fire Department and 10% of the revenue from EMS Billing 
into the Fire Capital Improvement Fund for 2021, this is the same as what was done in 2020. 
 

 I am requesting Council approval to set the labor rate for the Service Department Mechanic at $45 
per hour for 2021, for work performed on the city fleet. 
 

 I am requesting Council approval to allow me to issue Super Blanket Purchase Order Certificates in 
2021 for recurring monthly and quarterly expenditures.  
 

 I am requesting Council approve the following payments:  
o A payment of $4,594.56 to the Treasurer of State for our Public Water System License.   
o A payment of $12,857.71 to Thrush & Son for the Repair of the BBC & Pee Wee Roof 

Repair due to wind damage 
 

 I am requesting Council accept the first reading and dispense with the second and third reading to 
adopt proposed Resolution 20-28 as provided in 4.07(A)(1) of the Charter of the City. 
 

 I am requesting Council accept the first reading and dispense with the second and third reading to 
adopt proposed Resolution 20-29 that amends the 2020 Appropriations and Estimated Resources.  
This Resolution shall take effect immediately after passage of this Resolution as provided in 4.07(A)(1) 
of the Charter of the City. 

 

City of Brookville 
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